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Task: | Safety — Core Competencies

All personnel are grouped within three core safety categories: Top Management, Production personnel,

and Support personnel.

Responsibilities

Top Management: Defines the safety vision for the organization based on standard rules of responsible
care and civic stewardship. It is Management's responsibility to execute the entire safety plan. An action

identified through auditing is an input to the further improvement of company policies.

Production & Support: Partakes in the “ownership” of the safety program by being knowledgeable

about those safety aspects that affect their position. These employees participate in the audit process and

are active participants in the improvement of the system.

(1) Commitment

e Define Policies

e Control Documentation

e Demonstrate - Walk the Talk
e Regulatory Compliance

(6) Improve (2) Communicate

e Take action on audits e Entire safety program

e Utilize other inputs e Use a daily walk through
e Analyze the data e On every meeting agenda

Safety Wheel

e Inspect equipment
e FEvaluate work environment

(5) Audit (3) Train
e Constant visual compliance e Maintain records of training
e Document walk through e Personal contacts
efforts e Provide safety tip with morning

meetings

(4) Know

e Demonstrated knowledge of
procedures by all personnel

e Access to records

Reference: Plant Safety & Environmental Compliance Manual

Authority: | Safety Director
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