PMPA MANAGEMENT UPDATE CONFERENCE

February 26 - 28, 2016
Lowes Portofino Bay Hotel at Universal Orlando – Orlando, FL
	Thursday, Feb 25
	Friday, Feb 26
	Saturday, Feb 27
	Sunday, Feb 28

	8:00 – 10:00 a.m. Finance Committee Meeting

11:30 – 5:00 p.m. 
Board Meeting


	7:30-8:30 am – Buffet Breakfast
8:30-10:00 am 
· The Heart of Great Leadership
- Mark Crowley
10:00-10:15 am - BREAK
10:15-11:30 am 

· Speed Networking Session
(Zipline group activity)
	7:30-8:30 am – Buffet Breakfast
8:45-10:15 am
· Transformational Thinking:
Becoming the Leader You’d Like to Follow
- Izzy Gesell
10:15-10:30 - BREAK
10:30-12:00
· Teambuilding Workshop 
Izzy Gesell
	7:30-8:30 am – Buffet Breakfast

8:30-8:45 am
· Teambuilding Group Wrap Up


8:45-10:15 am
· Economic and Financial Market Outlook
- Clare Zempel
10:15 am - Adjourn  

	
	11:30-12:30 pm - Buffet Lunch

· Group Lunch 
(with team/Zipline groups)
	12:00-1:00 -  Buffet Lunch 
	

	4:00 – 5:00 p.m.
Update Committee Meeting
	12:45-1:45 pm 
BREAKOUT SESSIONS
· Mark Crowley-Leadership Skills
· Modern Technology in a Shop Environment
· HR Topic
1:45-2:00 pm - BREAK 
2:00-3:30 pm – 30/30/30 ROUNDTABLE DISCUSSIONS
Various topic tables (TBD) – attendees choose and move every 30 minutes.
	1:00-2:30 pm 
· Meet the Millennials 
- Diane Thielfoldt 
(Afternoon/Evening on Your Own)
	

	Reception
 5:00-6:30 p.m.
(Dinner on your own)
	Reception 
3:30-4:30 p.m.
(Evening on your own)
	
	


