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Workforce Development
Helping You To Meet Your Workforce Challenges

Training the Next Generation:

How Do We Make Training Work? 
By Sterling Gill, III, Workforce Development Manager

Creating cohesive training that is both 
relevant and significant is a challenge 
that everyone in the training and devel-
opment world faces. Understanding a 
variety of factors, including the motiva-
tions of the trainees and their norms of 
behavior, can guide the types of train-
ing, their relevance, and ultimately, 
their success. 

As a member of a training and devel-
opment team, it is important to know 
where the company is going and why 
they are headed in that direction. Train-
ing must be aligned with the company’s 
vision, mission and purpose. It is always 
important to use our best judgement so 
that we are not slaves to the tyranny of 
the urgent; we need to maintain flexibil-
ity. In order to be a successful trainer, it 
is essential to be open to the commu-
nity and realize companies are not their 
own little universe. 

Relationships are an integral part, 
whether they are professional or for-
mal. It takes consistent interaction and 
planning to help ensure staff and adult 
learners experience a successful profes-
sional development plan. It is important 
to remember that professional develop-

ment is ongoing and needed to address 
the consistent change. The professional 
development team should know what 
motivates their staff and use those moti-
vations to create meaningful activities in 
order to create and maintain a success-
ful program. Most important, as trainers, 
as professionals and as exemplars of the 
corporate culture, it is our responsibil-
ity to model what we expect from our 
learners, whether it is in a formal or non-
traditional setting. 

It is essential to our success to motivate 
staff, and part of this means explaining 
how the training is directly relevant to 
them and to their professional and per-
sonal development. It is essential to  
enable staff by affirming them when  
the time is right and also to provide 
constructive criticism in order to help 
them grow and develop to their fullest 
potential. Part of understanding behav-
ior is looking for ways to positively alter  
behavior. Our training efforts must  
encompass best practices and engage 
all participants to put their best foot for-
ward. We must hold our people, and 
ourselves, to high standards. Providing  
constant encouragement during this 
type of training is essential.

What are the norms of behavior you see 
in your staff? In management? What 
does this say about the organization and 
the relationships within the organiza-
tion? What shared experiences or activi-
ties does your organization use to keep 
all engaged? Continued learning keeps 
all of us educated and helps ensure a 
productive environment. For example, 
each year a company can choose two 
books or movies that the staff will dis-
cuss. These can serve as the theme for 
professional development meetings 
and classes. 

By having a peaceful, open environ-
ment, teamwork and collaboration are 
nurtured for optimum development. 
By sharing thinking on a common sub-
ject, stronger bonds are formed, and 
the team gets experience with achieving 
consensus on the topics chosen. This will 
come in handy when they face more  
difficult challenges. The books and/
or movies provide a focus to keep the 
group on task. By monitoring this  
activity, we can foster cooperation and 
teamwork among staff.

Relationships within the organization will 
greatly influence the professional de-
velopment process. Relationships are 
everything. This is because everything 
is about relationships. It is important to 
find a way to connect and have some 
sort of relationship with every single staff 
member. When staff feels valued, they 
are more likely and more willing to put 
their best foot forward and collaborate 
with colleagues and management.

In the end, as trainers, we are respon-
sible for more than only task knowl-
edge and competency in our team. 
Building a culture of trust and easy 
communication is also one of our more 
important responsibilities. By model-
ing the behaviors that we expect from 
our learners, whether it be in a formal or 
non-traditional setting, we help to create 
that positive can-do culture that will sus-
tain our companies in the years ahead.




