
PMPA: What is a brief history of DACRUZ 
Manufacturing? 
Victor DaCruz: In 1981, I started C&M Screw 
Machine Products with Joe Machial. We 
quickly grew to be a key supplier to Jacobs Chuck 
Manufacturing Company where I had previously 
served my State of Connecticut Apprenticeship 
and worked with Joe. In 1990, we opened a plant 
in South Carolina to better serve Jacob’s Just In 
Time (JIT) program. In 1994, I realized that I didn’t 
want to move my family from Connecticut to 
South Carolina, so Joe and I amicably ended our 
partnership. My wife, Betty, is currently the CFO 
and started with the company in 1995 and we de-
cided to invest in new equipment. We purchased 
our first CNC in 1996 and our first CNC-Swiss in 
2001.  In 2005, we bought the 30,000 sq. ft. space 
we occupy now in Bristol. It wasn’t until 2015 that 
we changed the name of the company to DACRUZ 
Manufacturing. 

PMPA: Why the name change?
VDC: It’s important to me to stay on top of 
the latest technology in our industry. As we 
transitioned from multi-spindle screw machines 
to CNC machines, I realized that C&M Screw 
Machine Products didn’t reflect our changed 
environment. 

PMPA: Who do you serve? 
VDC: We serve small to mid-size OEM’s located 
mainly in the Northeast who need a responsive 
outsourcing partner. Our largest customer base 
is in the fluid control industry, but we also serve 
the automotive, medical, aerospace and firearms 
industries. 
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The Bottom Line is The By-Product 
of Good Work
Victor DaCruz, owner of DACRUZ Manufacturing in Bristol, Connecticut, 
shares industry experiences and his perspective on PMPA.

PMPA: When you took over the company after the 
partnership ended, did anything change? 
VDC: Once the partnership ended, we made the 
conscious decision to concentrate on quality and 
service and the last thing on our mind was the 
bottom line. Yes, the bottom line is critical to the 
success of a business, but the bottom line is a 
by-product of all the good work that we do. Bad 
decisions come out of a company that is focused 
on the bottom line. We pride ourselves in listening 
to the customer and providing them with what 
they want. Sometimes, we will also take parts that 
have a very small profit margin because we have 
a good relationship with the customer. Giving the 
customer positive outcomes should create new 
opportunities, which then takes care of the bottom 
line. 

PMPA: How to you handle the industry-wide issue 
of workforce?
VDC: We have been very successful in bringing in 
students from local high schools and programs 
because we have gotten involved and developed 
a relationship with the schools. We enhance our 
workforce by training. We are State of Connecticut 
Apprenticeship Certified so we can have up to five 
partially wage subsidized apprentices for 6,000 
each.  Apprentices get raises every six months 
and we are proud that many of them have stayed 
on a DACRUZ Manufacturing and are now key 
employees.

PMPA: Why do you value your PMPA membership? 
VDC: I am fortunate that I have two perspectives 

on PMPA: as a member and as a Board of Director’s 
officer. Belonging to the PMPA gives a company a 
huge competitive advantage. As a member, the 
resources PMPA provides are extremely valuable. 
Being a company owner is lonely — it’s critical to 
have resources and people within the industry 
who can help you. PMPA provides both. Plus, as an 
owner, it’s easy to just run the company and never 
interact with anyone outside of that circle. That 
puts a company at a disadvantage. 

The experience I have had as a Board of Director’s 
officer and going through the chairs has given me 
so many extra opportunities to meet new people 
and learn how people think. I have also developed 
very good friends at PMPA. I enjoy meeting with 
peers and competitors and I appreciate them for 
who they are and for their talent. The PMPA and 
the connections I have made with other members 
has been instrumental in the development of my 
company. 
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