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China Shipping —
A Midwesterner's View

By Miles Free, Director, Industry Research and Technolgy - mfree@pmpa.org

In the Midwest, we see the China
trade issue pretty simply. We lose
our manufacturing jobs to cheap
overseas labor; we pay our taxes to
Washington, D.C., and we wonder
why nobody does anything about
those cheap imports killing our
jobs. We still wonder why the cur-
rency peg hasn't been dealt with,
and we wonder what is so difficult
about this.

On the West Coast, the view is a
little different. All of those ships
bringing in containers from across
the Pacific mean jobs—at the port,
the railway, the warehouse, the
brokerage, the customs house, the
Coast Guard, the truck lines and
elsewhere. People on the West
Coast see imports as opportunities
for their regional economy. In the
Midwest, we see them as assaults
on our way of life and our jobs.
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| recently visited the West Coast to
learn about foreign trade, but what
| learned by driving around with
my eyes and camera open was dif-
ferent from what the speakers at
the trade conference had to say.

First, we incorrectly demonize the
Chinese for their low prices and
low-cost labor. Standardized ship-
ping containers have created an
easy-to-use pipeline for moving
high-value products anywhere in
the world via ocean freight.

The advances in communications,
GPS tracking and Internet comput-
ing have made it possible for com-
panies to manage disparate opera-
tions around the globe and know
the location of each and every
container.

With such a management informa-
tion infrastructure in place, it is no
longer a challenge to find and use
the globally lowest-cost supplier.
The cost of labor and materials in
Asia is lower than those costs here.
As long as we consumers continue
to demand lower prices, we can be
assured that our suppliers will stay
ahead of us by demanding even
lower costs for the components (pre-
cision machined parts) in the prod-
ucts we buy. And today, that is easily
accomplished by sourcing overseas.

Second, our Midwestern tax dol-
lars go to Washington, D.C., where
theyarethenappropriatedandsent
out to the West Coast to help build
more infrastructures at the ports to
bring in even more containers from
overseas.
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The photo shown here is of the
port of Los Angeles. But this scene
of ship after ship loaded to the sky
with semitrailer-sized containers
can be seen many places up and
down the West Coast every day.

Third, our industry lacks the scale
needed to get attention. | estimate
that one week’s worth of shipments
fromourmembercompanieswould
not fill the first half of the ship in
the photo. Multiply the number



China Shipping continued

of ports on the West Coast by the
number of ships and it's easy to see
that help from Washington for the
Midwest isn't likely to arrive any-
time soon. The magnitude of the
flow of goods, and thus the cash
from foreign trade through these
ports, are staggering.

In recent years, our industry has
exited from the highest-volume,
lowest-cost commodity work. We
have hadsuccessquotingonexport
opportunitiesforthe precise, highly
engineered, critical products we
make. The recent decline of the
dollar against the Euro has given

high-quality North American shops
new business, and the aerospace
and medical marketsremainstrong.

| am grateful for the eye-opening
glimpse into how the unfamiliar
West Coast works. It gives me
resolve to help our member com-
paniesaddressourcompetitiveness
and sustainability issues first. It
motivates me to help us find those
nicheopportunitieswhere, because
of lot size, quality requirements or
delivery/service needs, our shops
andtechnologycanbecompetitive.

My trip to Los Angeles made
me aware once again of my

Midwestern myopia and why it's
important to travel, see new sights,
explore other parts of the country
and get a different perspective.
Now, having recognized the effects
of my Midwestern point of view,

| can take steps to prevent it from
controlling my thinking.

There is something to be said for
leaving one’s comfort zone—one’s
familiar territory—and looking
anew at what “you always knew”
through different eyes and under
different skies. In the unfamiliar,
we can find and reclaim new truths
and new understandings.

Remembering The Past, Celebrating The Future:
PMPA's 75th Annual Meeting

By Rob Kiener, PMPA Director of Marketing & Communications - rkiener@pmpa.org

With a rich history and tradition of
service to the industry, the PMPA
will pause and remember those
who were instrumental in its 75
years of success. At this year’s
annual meeting, generations of
industry leaders will gather to cel-
ebrate the future of this industry
and create new strategies to face
the challenges that lie ahead.

“The PMPA Executive Committee
fully understands the historical
significance of this year’s annual
meeting, which will be given its
proper due,’ says PMPA President
Jim Hemingway, president of Alger
Manufacturing, Ontario, California.
“With the same enthusiasm and
vision of our founders, we'll focus
on the needs of our membership
and provide a content-rich annual
meeting program with plenty of
networking opportunities.”

The speaker line-up includes:

- Hugh Hewitt—Nationally syndicated
radio talk show host and best-selling
author.

-FrankGaffney—Presidentofthe Center
for Security Policy and author.

- Amity Shlaes—Bloomberg and “Wall
StreetJournal”columnistand“New York
Times"” best-selling author.

-ErnestoPoza—Familybusinessconsul-
tant and author.

- Ken Mayland—~President of ClearView
Economics,LLC,andaward-winningeco-
nomic forecaster.

“We have a tremendous line-up of
speakers who will tackle politics,
culture, national security, fam-

ily business transition issues and
economic realities of the global
marketplace we all compete in,’
Mr. Hemingway says. “The annual
meeting also gives us time to
exchangeideaswithourpeergroup
and suppliers. To me, the best part
of the annual meeting and PMPA is

the chance to talk with other busi-
ness owners and managers and see
how they’re managing change.”

Be a part of history and attend the
2008 annual meeting this October.
Visit the PMPA Web site for more
details at www.pmpa.org.

ThebeautifulislandofHawaiiwillhost
the PMPA 75th annualmeeting atthe
WaikoloaBeachMarriottResort&Spa
in Waikoloa, Hawaii, from October 17
to 21, 2008.

The “Big Island” will provide the per-
fectbackdroptocelebratethisindustry

milestone. Marriott recently com-
pleteda$155-millionrenovationofits
WaikoloaBeachMarriottResort&Spa.
The resort is located on the Kohala
Coast, north of Kona, Hawaii,

in the Waikoloa Resort complex.
For more details visit:

www.waikoloabeachmarriott.com.






