
automatic screw machines.  
CNC turning machines with live 
tooling can also be outfitted with 
an arbor and a saw. Most of our 
customers are screw machine  
companies and many of them are 
PMPA members.”

Watkins Manufacturing has been 
a PMPA technical member since 
1996. “We have several people 
here that are very active in the 
PMPA on the local and national 
levels,” says Ms. Greulich, who  
is the current chairperson for the 
local PMPA district serving  
southern Ohio and southern 
Indiana. Both she and her father 
have served on a number of  
PMPA committees over the years.

Watkins regularly sends its  
people to district meetings, the 
National Technical Conference,  
the PMPA Annual Meeting and 
PMPA Management Update.  
The company is actively involved 
in PMPA suppliers’ nights, with 
staff members visiting other  
districts to participate. “We were 
attending the suppliers’ nights 
before we became a PMPA  
member,” Ms. Greulich says.  
“That led to our joining the  
association.

“At the PMPA suppliers’ nights, 
each supplier has a table-top  
display, so it levels the playing 
field,” Ms. Greulich explains.  
“It allows us to compete with the 
bigger companies. Suppliers’  
nights are also designed to be  
more educational than sales- 
oriented. So you end up having 
some good conversations with  
customers and other suppliers. 

Cincinnati suburb. There, Watkins 
continues to conduct research and 
engineering to improve its systems 
and advance this cutting process. 

“The process continues to gain  
in popularity as advances in tech-
nology and know-how allow it  
to be used in virtually all cutoff  
applications,” says Ms. Greulich. 
“It can be used on steels, alumi-
num, brass, plastic and rubber.  
It will also cut thin-walled tubing, 
as well as irregular shapes such 
as hexes, squares and interrupted 
shapes.

“In turning applications, chip load 
is lower when using a rotating  
saw versus a single-point tool,” 
Ms. Greulich continues. “Because 
only one tooth is cutting at a time, 
it removes a small amount of  
material. Advantages of the system 
include material savings, faster  
cutting times, closer tolerances and 
better finishes. The process is not 
just for cutting off. Most grooving 
and forming applications will  
benefit from the use of a saw  
rather than a single-point tool. 

“The modular design of the  
SAW-lution System allows easy 
adaptation to many turning 
machines,” Ms. Greulich states. 
“Standardized attachments and 
parts are available to fit most 
multi-spindle and single-spindle 

Watkins Manufacturing has been 
doing business in the Cincinnati 
area since the late 1800s. The  
company manufactured a variety  
of products during its long history 
as a job shop. 

In the 1960s, Watkins developed a 
unique cutoff process for internal 
use. The process uses a rotat-
ing, circular saw blade to cut off, 
groove, mill and form barstock 
while the barstock is rotating.  
The self-contained, motorized 
attachment that drives the saw 
was originally known as the Kerf 
Cutter, a name that refers to the 
space that is left after a cut has 
been made.

The method was such a break-
through that Watkins eventually 
ceased being a job shop and began 
manufacturing its rotary saw cut-
ting system for sale to other job 
shops and OEMs. Today, the 
attachments are known as Watkins 
SAW-lution Systems, according to 
Natalie Greulich, the company’s 
marketing director.

In 1986, Ms. Greulich’s parents, 
Friedhelm (“Fritz”) and Freia 
Greulich, purchased Watkins 
Manufacturing, including the SAW-
lution System line of products. 
Ten years later, the company built 
its current plant, a 15,000-square-
foot facility in Evendale, Ohio, a 

Watkins Manufacturing Inc.
TECHNICAL MEMBER PROFILE:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . .

I d e a s A t W o r k



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Rediscover North American Manufacturing continued
Track Programming: Sessions are targeted to 
three groups of personnel: Technical, Quality and 
Management. Examples of these programs include:

Technical Track  
• Shop Innovations 
• Machining Exotics 
• Grinding for Success 
• Complete to Compete 
• Shop Math as a Competitive Advantage 
• Setup Reduction: Technology-Enabled Lean

Quality Track 
• Post-Process Preparation 
• Best-Practice Round Tables 
• PPAP: Tips, Tricks and Pitfalls 
• Gaging Complex Parts at the Machine

Management Track 
• Getting to Your “Go” Side 
• Decrease Violations and Increase Profits 
• Interactive Lean—A Waste Elimination Workshop 
• www.thefutureofyourbusiness.com  
(Enter this site in your browser for a sneak peak.)

See you in Columbus!
PMPA Technical Program Committee
Web Site: www.pmpa.org/meetings/techconf/ 
Questions: Call Monte Guitar at (440) 526-0300.

“I think one of the nicest things 
about the PMPA is that there are  
so many opportunities to get 
involved and to share know-how,” 
Ms. Greulich continues. “The  
people here at Watkins are active  
in many different ways, through 
the Listserve and at the meetings. 
We also have given technical  
presentations on cutting with a  
saw. With PMPA, we have the 
opportunity to get to know our  
customers without that sales  
pressure. We’re not just walking 
into their locations once each  
quarter to sell. 

“Because we are a small company, 
being a member of PMPA allows 
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us to network with the people we 
specifically cater to,” Ms. Greulich 
sums up. “It gives us credibility, 
especially on a national level, and 
allows us to have a voice alongside 
the bigger companies. Being a 
PMPA member really helps  
establish ourselves as the authority 
in our field.”

Watkins Manufacturing Inc. is 
located at 10565 Medallion Drive, 
Cincinnati, Ohio 45241.  
Phone: (513) 563-0440.  
Toll free: (800) 444-KERF (5373). 
Fax: (513) 563-0451.  
Web site: www.saw-lutions.com
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