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Intelligence skills to keep the workers they have.

Workforce Development. Many shops are feeling the
lack of skilled workers in our industry which means that
workforce development is high on their priority list.
Developing young people to become a skilled workforce
for hire is what comes to mind when the words
workforce development are mentioned. But what about
the skilled performers you already have? It is well known
that it is easier and cheaper to keep the customer you
have than to find a new one. The same principle applies
to your employees.

Performers Leave Bosses, Not Jobs

Have you ever left a job you liked — or even loved —
because of a bad boss? Think about what made them a
bad boss. Did they yell, berate, or devalue your skills?
Or maybe they didn’t acknowledge your skills at all? Or
maybe they were unapproachable, didn’t trust you or
didn’tlisten. O.C. Tanner Institute and Healthstream
did a study on 100,000 Americans and Canadians who
voluntarily left their job and 79% of them stated that
their key reason for leaving was that they were not
valued.

The El Advantage

So what can you offer as a leader to give yourself an
advantage and keep your performers who like their job?
Emotional Intelligence (EI) is one advantage that does
not cost a dime, but can make a large impact on your
performers.

What is EI? El is an ability for someone to understand
and manage their emotions, as well as to understand the
emotions of others. Why is this important? Because your
performers are humans with human emotions that can’t
always be left at the door. They carry those emotions
with them into work whether it is a fear, worry or mental
fatigue. They also bring in joy and excitement! But if this
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pandemic has taught us anything, it is that fear of getting sick
or getting a loved one sick is palpable. Additionally, people
deal with financial issues, family issues and health issues, all
of which can weigh on a person.

As a leader, you can be aware of the emotions of others.
You don’t have to know exactly what is going on — there are
H.R. considerations — but knowing that your performers are
dealing with something may help you understand why they
are working, reacting or not reacting as expected. Showing
you are concerned about them or a simple acknowledgement
that they are doing a good job is enough.

Recognizing Good Work

It's amazing what an “Atta boy/girl” can accomplish. Here’s
the secret — sincerity. You have to mean it. Otherwise it’s
patronizing and the purpose is defeated. It can be a public
acknowledgement such as an employee spotlight or it can
be private in a one-on-one setting. It can even be as you are
walking by and you recognize a job well done.

You hired your performers for a reason. And if you can’t
find something good that a performer is doing, then you may
want to evaluate why you still employ them. Once you have
started looking for the good work, you may be surprised as
how much you find.
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